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Me

• New Media 1995 to 2003

• Disenchantment

• Parenting blog and social media 2006

• Re-enchantment

• Now obsessively ‘socialising’ my 
organization





Most organizations
operate

through

detailed
rules

and
procedures
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But some 
organizations 

apparently have 
none. 





Rules for wikis
without rules



Prepare





Ban the IT department





Train everyone





Resist perfection





And be prepared 
to get tough



Practical stuff

• Which platform?

• Hosted? Local?

• What kind of pilot?

• Which content?

• Which stakeholders?

• Maintenance plan?

• Wikivangelistas? Buddy system? Gardeners?



(and then they might be ready for blogs)



Briefly - Facebook

• We so screwed up!

• But we got away with it
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What do we do?

• Student ‘ambassadors’

• Regular updates

• Respond quickly!

• Include links to FB on everything!

• It’s cheap! - if you target closely

• use Events

• Pages may well be worth the effort

http://www.facebook.com/event.php?eid=9339869825
http://www.facebook.com/event.php?eid=9339869825




Where did you find out 
about the course?

• MySpace    1

• Facebook    102

• Your careers service    118

• Posters/Flyers on campus    12

• Particular websites    43



What made you decide 
to come to the course?

• Careers Service    48

• Facebook    32

• The Careers Group website    31

• Email from Careers service /alert    20

• Word of mouth /friends    10
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Measuring returns

• Tag Facebook links with Google analytics

• Watch everything brand ambassadors do

• Tag the links they use

• Compare, compare, compare with other 
activities - and cost them...

• ...but remember that FB is a necessary part 
of any marketing mix to this demographic
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